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290 DEC Wib
AFMORAUDYUM FOR THE RECORD

TURIECT:  Joint Project SAFE Site Selection Review with marLsPs

1. On & December 1976 the following RECD and Projec” SAFE represent-
atives mat to review potential locations for the SAFE computer canter in
the Headquarters 3Juiiding:

A Drector, Project SAFE

b, Denuty Director, Projnct SAFE
c. RECD/OL

d. JRECD/OL

a, NL Coordinator, Project SAFE

2. Mr.[::::] beqan the meating mentioning a 11st of items to be
discussed during the review of potential sites:

a. Funding availability

Initial site regquirements (size and completion

-

o LT

)
¢, UPS and emergency power raguirements

3. Hr, |stated that the FY 77 budgot had been apnroved by
fonqress and that Tacilities funds total $1,000,000. However, tha
fnitial contract actfon {for systems ensineering) would confirm actunl
funding during the approval cycle. Apparently the fundirn cvcle at this
tine must transverse DDT/CRS, DDA/ODP and DDA/OL authoriration lines.
(Comment: It {s anparent that this approval procedurc will become un-
accentabla as soon as numerous small procurement actions are inftiated
fach which would require this laborious approval procedurd. A procedur2
similar to the ODP Expansfon which would transfer fiscal veer facilitias
funding rosponsibility in their entirety appears more appropriate).

4. Hr.[::::;:]racanfirmad the first phase increnent of 10,000 sq. ft.
of site constructinn would be required fn July 1972 as planned. Separate
£9 and A15 Hz UPS systems Including site praparation {3,090 sq. F£.) would

taran

. R?
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SURIECT: Joint Project SAFE Site Selection Review with ODR/SPS

he requirad in the same time frama with anproximately a 2-month margin
(allowing for office relocation, start of contractor operations and initial
equipment shipments). Backup emerqgency power is requirad as Project SAFC
will be a crisis manacemant system. Emergency pover will be required hoth
in the commuter centar and {n usar computer terminal arses.

5. While saveral system confiqurations are possibie from the
ongoing system onginsering, the most probabla system confiauration is
the large center colocating both main frane computers and nini-conputer
svstems, Only a satback in the anjineering of the wide band nommunication
systen would necessitate a distributive system of minicomputers located
throughout the Headguarters Buildina. An {nitial site preparation o7
19,7990 sq. ft. would be consistent with pither of these confiqurations.

fa %r.[;::;::]stated his concern that the facilities funding as
anproved may be Insufficient {f the cost of acauisition of new space

{outside of the Headquarters 3uilding) and secondary relocations/renovations
must be borns by Projact SAFE. (Comment: In addition, it should be noted
that no cost nrojections have been made for the preparation of terminal

uger areas both in Headquarters and outlyind buildings), ™r.

reviewed tha utility and physical requirements of a computer centor within
the Headquarters Butlding which result in potential sites in the aroini and
first floor arsas of the Hortheast quadrant. Various options were presentaed
and the technical, oparational, and nolitical consideraticns were discussed.
The meating concluded with HP.E:f:::ﬁ request for Project SAFE perscanel to
review thasa options and to chonse those two or three varfations most suite-
abla for ODP requirements before the Mrector of Logistics® raview of Projact
SAFF nreparatfons on 15 Degember 1978,

7. Suhsequently, on 14 December 1975 ﬁessrs.| |

SpS/N0P, returned the SAFE comments and indicated the prefarence Tor:

4. Ootfon IC: Area of 14,375 sq. ft. east of | corrider
and 11,555 sq. ft. west of E corridor on the ground floor.

h., Ontion I8: Area of 21,675 sq. ft, west of O and E
corridors bounded hy Court Ho. 2 and the end elevator cores
B and C,

%, Tha nraliminary scope of work was also returned with pinimal coments,
Future active participation will be required by SAFE facilities personnal when

£

Approved For Release 2002/09/05 : CIA-RDP86-01019R000200060034-1




Approved For Release 2002/09/05 : CIA-RDP86-01019R000200060034-1

SUBJECT: Joint Project SAFE Site Selection Review with SOP/SPS

spacific equipment enginsering selections are made to define actual utilities

requirements,
STATINTL
0L Projact SAFE Coordinator
STATINTL  coo .| C/00P/SPS
Bistribution:
Oriq, = OL/RECD/HER Official
- DL/RECH
STATINTL o sreco/uEs] | sbY (20 Dec 76)
STATOTHR
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